












FY18 Actual FY19 Actual FY20 Actual FY21 Actual FY22 Actual FY23 Actual FY24 Actual FY25 Actual FY26 To Date FY26 Adopted FY27 Projected FY28 Projected FY29 Projected
Total Revenues $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $2,202,242.36 $1,406,601.80 $2,001,986.52 $1,491,895.06 $279,678.60 $1,438,000.00 $1,466,760.00 $1,496,095.20 $1,526,017.10
Total Expenditures ($315,567.96) ($362,107.71) ($1,892,244.11) ($808,145.68) ($751,864.47) ($1,031,477.12) ($946,904.01) ($1,320,761.96) ($370,609.77) ($1,048,615.80) ($1,061,720.25) ($1,075,811.90) ($1,090,210.39)

$222,532.82 $1,098,665.13 ($830,695.05) $181,108.68 $1,450,377.89 $375,124.68 $1,055,082.51 $171,133.10 ($90,931.17) $389,384.20 $405,039.75 $420,283.30 $435,806.71

Projected Revenues $279,678.60 $1,438,000.00 $1,466,760.00 $1,496,095.20 $1,526,017.10

Projected Expenditures ($1,320,761.96) ($370,609.77) ($1,048,615.80) ($1,061,720.25) ($1,075,811.90) ($1,090,210.39)
Capital Projects ($14,023.38) ($18,130.00) ($25,000.00) ($25,000.00) ($25,000.00) ($25,000.00)
Loan - Principal payment ($337,254.06) ($331,313.00) ($377,095.44) ($336,303.00) ($341,369.00) ($346,511.00)

Actual adjustment to fund balance 6/30 $222,532.82 $1,098,665.13 ($830,695.05) $181,108.68 $1,450,377.89 $375,124.68 $1,055,082.51
Projected adjustment to fund balance at end of FY ($166,120.96) ($422,244.17) $12,288.76 $68,736.75 $78,914.30 $89,295.71

Actual fund balance 6/30 ($236,952.10) $861,713.03 $31,017.98 $212,126.66 $1,662,504.55 $2,037,629.23 $3,092,711.74
Projected fund balance at end of FY $2,926,590.78 $2,504,346.61 $2,938,879.54 $3,007,616.29 $3,086,530.59 $3,175,826.30

WTP Loan Interest Payment ($686.73)
WTP Loan Principal Payment ($45,782.44)
WWTF Loan Interest Payment ($108,841.64) ($103,851.07) ($98,785.34) ($93,643.30)
WWTF Loan Principal Payment ($331,313.00) ($336,303.00) ($341,369.00) ($346,511.00)

Capital Funds Returned to Fund $0.00 $0.00 $0.00 $0.00 $756,926.00 $21,707.08 $486,645.88 $1,977.00 $134,209.73
Corrected Actual Revenues w/o Cap Project Returns $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $1,445,316.36 $1,384,894.72 $1,515,340.64 $1,489,918.06 $145,468.87
Fund Balance w/o Cap Project Returns ($236,952.10) $861,713.03 $31,017.98 $212,126.66 $905,578.55 $2,015,922.15 $2,606,065.86 $2,924,613.78 $2,370,136.88

Sales Tax Revenues $163,591.04 $1,083,732.41 $667,123.68 $596,972.98 $1,034,675.93 $928,250.93 $1,055,472.88 $1,048,662.38 $3,235.55
Rates & Fees Revenues $369,539.27 $372,417.83 $387,724.13 $378,257.49 $396,649.02 $448,877.15 $453,258.21 $431,494.11 $142,233.32
Interest on Investments $146.00 $221.00 $499.00 $258.00 $1,625.00 $4,311.00 $4,241.00 $0.00 $0.00
State PERS Relief $1,533.47 $4,401.60 $6,202.25 $13,765.89 $12,366.41 $3,455.64 $2,368.55 $0.00 $0.00
Other Revenues $3,291.00 $0.00 $0.00 $0.00 $756,926.00 $21,707.08 $486,645.88 $4,632.00 $0.00
Totals $538,100.78 $1,460,772.84 $1,061,549.06 $989,254.36 $2,202,242.36 $1,406,601.80 $2,001,986.52 $1,484,788.49 $145,468.87
Totals minus Other $534,809.78 $1,460,772.84 $1,061,549.06 $989,254.36 $1,445,316.36 $1,384,894.72 $1,515,340.64 $1,480,156.49 $145,468.87
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State Revolving Fund Program 
 

555 Cordova Street 
Anchorage, Alaska, 99501-2617 

Main: 907.269.7502 
Fax: 907.269.7509 

www.dec.alaska.gov 
 

June 10, 2025 
 
Mr. Mike Brown 
Borough Manager 
Matanuska Susitna Borough  
350 E. Dahlia Avenue 
Palmer, Alaska  99645 
 
Re: Loan Withdrawal 

ADWF Loan No. 561141-S Talkeetna Water System Upgrades 
 
Dear Mr. Brown:  
 
On March 14, 2025, the Alaska Department of Environmental Conservation (ADEC) State Revolving Fund 
(SRF) Program sent a $1,500,000 loan agreement to the Matanuska-Susitna Borough (Borough) for the 
Talkeetna Water System Upgrades project (Loan No. 561141-S).  
 
Subsequent to sending this loan offer, the Borough responded with questions about the land ownership 
conditions for the proposed project site that were included in the loan’s standard terms and conditions. After 
further communication regarding the location and ownership status of the proposed site for the Talkeetna 
Water System Upgrades, the SRF Program understands that the Borough is currently exploring other options 
for locating this project. 
  
Because the Borough is exploring other options for a site location at this time, the SRF Program is 
withdrawing the March 14, 2025 loan offer. The Talkeetna Water System Upgrade project will remain on the 
State Fiscal Year 2026 SRF Project Priority List with a loan request of $1,500,000 and loan forgiveness of 
$1,500,000.  
 
When a site is selected for the proposed project, please contact the SRF Program. The environmental review 
for the proposed project may need to be re-evaluated for a different site, and a new loan application must be 
submitted. 
 
If you have any questions, please do not hesitate to contact me at 907-269-7544 or young.ha@alaska.gov or 
Josh Alvey at 907-269-1065 or joshua.alvey@alaska.gov.    
 
Sincerely, 
 
 
 
Young Ha 
SRF Program Manager 
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