MATANUSKA-SUSITNA BOROUGH
Office of the Borough Manager
350 East Dahlia Avenue ¢ Palmer, AK 99645
Phone (907) 861-8689 ¢ Fax (907) 861-8669
Mike.Brown@matsugov.us

MEMORANDUM

DATE: December 1, 2021

TO: Mayor and Assembly

FROM: Michael Brown, Borough Manager
RE: Manager’s Weekly Post

Central Landfill Gravel: Borough staff had been preparing to issue a request for proposals (RFP) to lease
a portion of the Central Landfill to set up a mining and process area to remove soil/gravel materials for
future cells. The intent is to reduce the cost of development for future cells. At the December 7 Assembly
meeting, the Assembly will be considering a referral to the Planning Commission of an ordinance to
exclude the Central Landfill from the Conditional Use Permit requirement. Therefore, staff will delay
issuing this RFP until this ordinance is brought forward.

Severance Tax Update: The Assembly is having a special meeting at 4 p.m. December 7 to discuss the
merits of a potential severance tax. A severance tax, in this instance, might apply to large gravel pit
operators in the Borough. A gravel tax may be a potential way to raise revenues to pay for the recently
voter-approved transportation package in lieu of taking on additional debt. The special meeting will
provide the Assembly the opportunity to hear from the gravel industry and the public. No action will be
taken on this item; the special meeting is purely informational.

COVID-19 Update:

Weekly Vaccination Report

Statewide
All Ages 5+ 18+ 65+
1+ Dose 57% 61% 68% 80%
Fully Vaccinated 51% 55% 63% 76%

Total Doses Administered: 862,888

Mat-Su Borough

All Ages 5+ 18+ 65+
1+ Dose 41% 44% 51% 66%
Fully Vaccinated 36% 39% 47% 63%

Total Doses Administered: 86,679

Providing outstanding Borough Services to the Matanuska-susitna Community
Page 1 of 2


mailto:Mike.Brown@matsugov.us

In the ranking of boroughs and census areas by 1+ doses in those eligible to receive the vaccine (5+),
Mat-Su Borough (44%) is holding behind Kenai Peninsula Borough (50%) and ahead of North Slope
Borough (41%) and Southeast Fairbanks Census Area (38%).

New MSB Cases by Week

WEEK79 WEEK80 WEEK81 WEEK82 WEEK83* WEEK84 WEEK85 WEEK86 WEEK87 WEEK88 WEEKS9

Week Total

Public Affairs Media Flyover:

Fish and Wildlife
e Alaska lawmakers in both parties demand action on excessive fisheries bycatch - ADN
o Alaska lawmakers put party politics aside to protect fisheries By Laine Welch - SitNews
e Biologists' report paints bleak picture of Dunleavy's pitch to bring Sitka black-tailed deer to Mat-
Su - AK Public Media

Trails
e New snowmachine trail and public use cabins waiting for winter outdoor users - Frontiersman

COVID-19
e Alaska COVID-19 case counts and hospitalizations continue to drop as health officials watch
global emergence of omicron variant - ADN

Facebook Posts and Web Links
e Talkeetna Free FLU and COVID-19 Vaccine Clinic
e Willow Free Flu and COVID-19 Vaccine Clinic
e 2021 MSBEA Thanksgiving Dinner Donation Drive
e Alaska Department of Resources Christmas Tree Cutting in Mat-Su
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https://www.google.com/url?rct=j&sa=t&url=https://www.adn.com/business-economy/2021/11/22/alaska-lawmakers-in-both-parties-demand-action-on-excessive-fisheries-bycatch/&ct=ga&cd=CAEYACoUMTcwNzA1ODcxNTYwNjY3NTA1MjMyGjUxYTNiZmYzNzRkMzQ2NTE6Y29tOmVuOlVT&usg=AFQjCNFaetPVcpYJ9CicRoarDeOW6887ww
https://www.google.com/url?rct=j&sa=t&url=http://www.sitnews.us/LaineWelch/112621_fish_factor.html&ct=ga&cd=CAEYACoTNzc2MTE3OTQwMDIyNzgwOTI5NDIaNTFhM2JmZjM3NGQzNDY1MTpjb206ZW46VVM&usg=AFQjCNHmFm8Wzk90wOSXLHbVeWheTUFKBw
https://www.google.com/url?rct=j&sa=t&url=https://www.alaskapublic.org/2021/11/22/document-paints-bleak-picture-of-plan-to-bring-sitka-black-tailed-deer-to-mat-su/&ct=ga&cd=CAEYASoTNTMyODYxMTQ1MDc5NTM5MTk5OTIaZjE5OWNiMDg2MGMxNTUyYjpjb206ZW46VVM&usg=AFQjCNGVhh12QFV8xUJG_hpKdM33gwtnRA
https://www.google.com/url?rct=j&sa=t&url=https://www.alaskapublic.org/2021/11/22/document-paints-bleak-picture-of-plan-to-bring-sitka-black-tailed-deer-to-mat-su/&ct=ga&cd=CAEYASoTNTMyODYxMTQ1MDc5NTM5MTk5OTIaZjE5OWNiMDg2MGMxNTUyYjpjb206ZW46VVM&usg=AFQjCNGVhh12QFV8xUJG_hpKdM33gwtnRA
https://www.google.com/url?rct=j&sa=t&url=https://www.frontiersman.com/sports/outdoors/new-snowmachine-trail-and-public-use-cabins-waiting-for-winter-outdoor-users/article_d9daf308-4dc3-11ec-9f77-175b0fca2ef2.html&ct=ga&cd=CAEYASoUMTEyNjU3MjQwMTk2ODc1ODE3MjQyGmYxOTljYjA4NjBjMTU1MmI6Y29tOmVuOlVT&usg=AFQjCNH0pkPjmMOKddHMKCe8P2RNPOyieA
https://www.adn.com/alaska-news/2021/11/29/covid-19-case-counts-and-hospitalizations-continue-to-drop-in-alaska-as-health-officials-stress-unknowns-of-omicron-variant/
https://www.adn.com/alaska-news/2021/11/29/covid-19-case-counts-and-hospitalizations-continue-to-drop-in-alaska-as-health-officials-stress-unknowns-of-omicron-variant/
https://www.facebook.com/MatSuBorough/posts/236003771956025
https://www.facebook.com/MatSuBorough/posts/236002998622769
https://www.facebook.com/MatSuBorough/posts/232433925646343
https://www.facebook.com/MatSuBorough/posts/232433925646343
http://dnr.alaska.gov/commis/pic/pdfs/2021%20Christmas%20tree%20cutting%20info%20and%20maps%20for%20Mat-Su%20Valley.pdf?fbclid=IwAR1x5iswWwp1OMI8KFyyHYLhGZKMacGDt6X_TrHSflPcmv70aRAjBQKbSzY

