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Click here to open an Excel document that contains 
detailed explanations of each subprocess step titled 
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Click here to open an Excel document that contains 
detailed explanations of each subprocess step titled 
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Yes

Contract for 
Build

Custom build 
process, 
resources 

identification

No

Preferred Vendor 
List

Yes

Or

Go to Page 4

Manage App 
Hosting Decision

Manage 
Customer 
Feedback 

Loop

Manage 
Documentation of 

the Solution

Go to Page 4

Go to Page 5

end process

Move to 
Production

Measure 
Success

5

6

7

FINAL
Product Information 

Document

Go to Page 6

Best Practices
1.   Application Development 
2.   Portal Implementation
3.   Enterprise Integration
4.   Environment Isolation
5.   High Availability
6.   IT Governance
7.   Load Balancing
8.   Project Prioritization
9.   Publication Strategy
10. Workforce Development
11. GIS Business Patterns
12. Identity
13. Security
14. Workload Separation 
15.  Smart Community Model
16. Web GIS Committee

Custom Build Subprocess

Scope of Work

Click here to open an Excel document that contains 
detailed explanations of each subprocess step titled 
1‐Web GIS Decision Tree Subprocesses. 

Data Updates

App 
Maintenance

Go to Page 6

Go to Page 7

Evaluate & Choose 
Storage Option

Go to Page 6

https://intranet.matsugov.us/projectmanagement/Shared%20Documents/1-Web%20GIS%20Product%20Information%20Document%20Template.dotx?Web=1
https://intranet.matsugov.us/projectmanagement/Shared%20Documents/1-Web%20GIS%20Product%20Information%20Document%20Template.dotx?Web=1
https://intranet.matsugov.us/projectmanagement/Shared%20Documents/1-Best%20Practices.xlsx?Web=1
https://intranet.matsugov.us/projectmanagement/Shared%20Documents/1-Best%20Practices.xlsx?Web=1
https://intranet-tst.msb.matsugov.lan/projectmanagement/Shared%20Documents/1-Web%20GIS%20Decision%20Tree%20Subprocesses.xlsx?Web=1
https://intranet-tst.msb.matsugov.lan/projectmanagement/Shared%20Documents/1-Web%20GIS%20Decision%20Tree%20Subprocesses.xlsx?Web=1
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